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U.S. hotel industry consists of about 48,000 companies
with combined annual revenue of $90 billion.

Hospitality Industry

Lodging Operations

Luxury Hotels
Four Seasons

Motor Hotels

N
®

Food/
Beverage Service

Restaurants

il
1

Vending

Bars/Taverns

Travel/Tourism

Retail Stores

Recreation Sites

Transportation

Travel Agencies
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jihie Hospitality Industry

Hospitality Industry

(includes lodging operations, food/beverage
service, and travel/tourism)

et _ SHANGRIZILA
OSUTTES 5 Basic Types of Hotels )

......... ) ] . - o) \\arriott
commercial, resort, residential, ;l’um :
extended-stay, and casino '
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Miarket Structure

L

Hotel Property Types of Roo '. . _ e

Locations 2% 1%

Under $30

m Highway B | 150299 reoms m $30-$44.99

< | O Urban 0 $45-$59.99
| O Airport - | |0300-500 rooms . | O0$60-$85

B Resort - . e
@ Small Metro/Town m Over 500 rooms 50 Over $85 _
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Pistribution of Lodging Customer Base

Biz Travel | Leisure | Age/% of | Average ]im Averas .
Travel | Total Income (HH) in | Nights

uUSD i

lf°° 35-54/52% | 72,600 =>3 (37% Biz |
=>3(27%) L LE« re =l

48% 35-54/53% | 82,800 =>3 3&9 oy
=>3 (27% Le ﬁ‘h e |

i 48%. i  35- 54154%.. | §

|
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lodging Industry Spending (as 7% of Real GDE)
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2000 2001 2002 2003
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Expense Structure of the Lodging Indusiiy;

Lodging Expense Composition
21%
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Indusiry Expense Challenges

Hotel Energy Consumption o s

Hotel Energy Usage Breakdown as a % of an an average Hotel's Budget
Water Heating 40.3%
' Lighting 18.2%
| S Space Heating 17.7%
=: Cooling 6.2%
SO Cooking 5.2%
= Office Equipment 3.0%
=T | Refrigeration 1.7%
F : - Ventilation 1.3%
— Other 6.4%

Source: U.S. Environmental Protection Agency's Star Buildings Partnership
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market Profile - Demographics & Tasles

Gender

Average Age 43

60% Average Annual HH Income |$ 440,000

Average Net Worth $ 3,400,000

m Male m Female

KEY ATTITUDE % AGREE |
Luxury is good 95% l
| have a long list of places-wani-te-travel 85%
Even when the economy bad, | will spend on luxuries 85%
SCORE
KEY FACTORS IN CHOOSING A HOTEL (OUT OF 10)
Impeccable service 9.5
|s welcoming 9.4
1, Consistent in providing service that exceeds my needs 94

T TTEEETTETTETETEETTEEEETEETETETEETETETEETETEETETETTETEETETEEETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETETET
Source: Cornell University



wiajor Players in Luxury Segment

) \ "ﬁ-.}: .

=

 Four Seasons Le Merle ==
Ritz-Carlton The Penlnsula '
éFalrmont Loews

St. Regis
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Xwry segment enjoys higher profit margins

While profits margins have shrunk from 01 to 03,
there was a rebound in 2004.

35.0%

30.0% |
£ 250% |
20.0% |
15.0% | |
10.0% |
5.0%{ |
0.0%-

GOP Marg

2001 2002 2003 2004
@ Four Seasons MW Hilton 0O Starwood O Fairmont MW Hotel Industry

14

Source from: Four Seasons Investor Relations
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EFOUr Seasons Mission and Overall Godl

B
TN

e, S 57 new \\Fﬁ /’} Guest experience
openings per year f// beyond compare
First choice tor Und iSPUtEd Qlﬂbal Empiloyer ot
capital partners leader in luxury lodainao choice

F el J lw“all l=

Corporate Industry leading
expense RevPAR and
control GOP performance

Source from: Four Seasons
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EFOUr Seasons Mission and Overall Godl

oo 5-7 new \ P /’} Guest experience

L/&pemngs per year ) f// beyond compare

Highest Employee

Employer ot

capital partners Satisfaction choice
Low Turnover

control GOP performance

Corporate Industry leading
expense <b RevPAR and

Source from: Four Seasons
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EFOUr Seasons Mission and Overall Godl

oo 5-7 new \ P /’} Guest experience

L/&pemngs per year ) f// beyond compare

Value of the Brand

capital partners Global Presence

Emplover of
choice

Operations Expertise

control GOP performance

Corporate Industry leading
expense <b RevPAR and

Source from: Four Seasons
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EFOUr Seasons Mission and Overall Godl

oo 5-7 new \ P /’} Guest experience

L/&pemngs per year ) f// beyond compare

Industry Leading

Employer ot

e pari Margins B

Smart Investments

Corporate Industry leading
expense RevPAR and
control GOP performance

Source from: Four Seasons
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EFOUr Seasons Mission and Overall Godl

oo 5-7 new \ P /’} Guest experience

L/&pemngs per year ) f// beyond compare

Selection of Property

First choice tor S = Emplover ot
ites .

capital partners choice

Preferred Partner

control GOP performance

Corporate Industry leading
expense <b RevPAR and

Source from: Four Seasons
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EFOUr Seasons Mission and Overall Godl

™S
5 \‘\
5-7 new \___— /’} Guest experience
openings per year f// beyond compare
Significant Growth
Hirst choice tor Employer of
capital partners choice

Leverage Expertise

control GOP performance

Corporate Industry leading
expense <b RevPAR and

Source from: Four Seasons
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EFOUr Seasons Mission and Overall Godl

-_— 5-7 new Guest experience
openings per year beyond compare
Hirst choice tor Employer ot
capital partners The Golden Rule choice

control GOP performance

Corporate Industry leading
expense <b RevPAR and

Source from: Four Seasons
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BUSIiness Model: Management vs. Ownerstiifs,

1990 EBITDA Distribution 2004 EBITDA Distribution
9%

Management

allows lower
capital

expenses.

61%
1992 EBITDA Distribution

32%

B Management B Ownership

68%

EH Management B Ownership

23 Source from: UBS Investment Research, 2006 TEAM SYNERGOS | FOUR SEASONS



Eirm Analysis - Corporate Expenses

Increase in corporate expenses to support new hotel
growth and expansion - mainly staffing.

Four Seasons Corporate Expense ($US)

40

30

20

Millions US $

10

0

2001 2002 2003 2004

24 Source from: Cornell University — Four Seasons Analysis TEAM SYNERGOS | FOUR SEASONS



Brand Strength and Strategies

T — T I e
- ..

E g Four Seasons Hotels and Resorts rank: o=

ui --“highest in overall guest satisfaction

F{ ..+ Company Values e

A i . Lo | L
& - Employees focus on“custo =
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Forecasting
Projections

Recommendations
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)
(OME oN TREASURER,
WHAT S YOUR FORECAST?
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&DP Forecast

Less business income for the business traveler and slowing
demand among business travelers for luxury hotels

14 5.0%

ol Slowing GDP | 459%

+ 4.0%
’é‘ 10 | . + 3.5% e
o + 3.0% %
E ° — L 25% &
a 61 + 2.0% fn;

O 4 I + 1.5%

+ 1.0%

27 + 0.5%

0 - | | | 1 % 1 1 1 1 1 | - 0.0%

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
E E E

Year

mmmm GDP (Trillions) === Growth Rate
28 Source from: Economic Forecast of the Nation; Dr. Rajeev Rhawan TEAM SYNERGOS | FOUR SEASONS



hWorel Industry Supply

US. Hotel Supply Forecast ﬁ\g‘i g - '

?, 15%
o

fRespangdiaher dhgninditstihdepito

inelasticity of price

10%
o 5% ~ o —— =
L% 0% | | |

2803 2004 2005E/ 2006E 2007E

Growth trends align with

F‘ 5% -
rest of segment. |
F_.:'-_f -10% B

—e— US Lodging  —#— Luxury Upper Upscale
Upscale —*— Midscale —e— Economy
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Occupancy %

nWotel Industry Demand

Occupancy Forecast by Segment
US Hotel Industry

4 ‘—'-

=
-\ \—././n/

65%

60% /'/././.

55% ‘\‘\

50% ‘ | ‘
2000 2001 2002 2003 2004 2005E 2006E 2007E
Year
Upper Upscale —— Upscale Luxury —JlI-US Lodging -—@— Midscale —e— Economy
30 Source of segment data: PriceWaterhouse Coopers TE AM SYNERGOS FOUR SE ASONS
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Pemand Forecast of Hotel Industry

Revenue per Average Room (RevPAR) by Segment
US Hotel Industry

$300 - ////ﬁr////ﬁﬁ,,,,,ﬁs
$250 A *
$200

$150
$100 |

$§051t$$$T3
0 | | | | |

RevPAR

2000 2001 2002 2003 2004 2005E 2006E 2007E

Year

Upper Upscale Upscale Luxury ——US Lodging
—&— Midscale —8o— Economy —A— Four Seasons

Source of segment data: PriceWaterhouse Coopers
(December 2005)

Source of Four Seasons: 2003 and 2004 Four Seasons Annual
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Expansion Opportunities

Mo, of . @ Avg. Size No.of Mo of §
Properties % of Hotels Resons

AMencas
EMEA

Asia Pacific
Totals

Q Recommended Expansion
*Source: Four Seasons Investor Relations
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33

Macro Summary

“| tell you JB, it would cost us more than we can
afford.”
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ractors Influencing Macro Economic Impacis

= HURRICANES THE SPA MEETINGS & TSUNAMI g
- & HOSPITALITY = REVOLUTION CONVENTIONS STRIKES

g—

.

o
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Employment Growth Rate

4.0%

3.0% /.//\
20% | o — \ " >~

s N\ e - -

00%\'

-2.0%

Percent Growth Rate

1998 1999 2000 2001 2002 2003 2004 2005 2006E 2007 E 2008 E
Year

—— US Employment Growth Rate —=— Leisure & Hospitality Growth Rate

Employment in hospitality follows trend of the overall
employment growth rate but remains above rate

35 Source of segment data: PriceWaterhouse Coopers TE AM SYNERGOS FOUR SE ASONS
(December 2005)



spDollar to World Currency

1 US$ Is Worth

Thai Baht 1 USD, $39.36
Taiwan Dollar 1 USD, $32.48
Swiss Franc 1 USD, $1.32
Swedish Krona 1 USD, $7.92
Sri Lanka Rupee 1 USD, $102.37
South African Rand 1 USD, $6.12
Singapore Dollar @1 USD, $1.62
Norwegian Kroner 1 USD, $6.77
New Zealand Dollar i1 USD, $1.51
Mexican Peso 1 USD, $10.48

Malaysian Ringgit 1 USD, $3.72

Japanese Yen 5D, $116.87
Indian Rupee 1 USD, $44.35
Hong Kong Dollar 1 USD, $7.76
Euro §1 USD, $0.84 -
benisn o mmm1usp.sezs T dollar weakens, business
Chinese Yuan 1USD, $8.04 travel could decrease
Canadian Dollar i1 USD, $1.15 . C .
British Pound 1 USD, $0.57 affeCtl ng Internatlonal
Brazilian Real 1 USD, $2.13 demand

Australian Dollar §1 USD, $1.35

m 1 USD

36



UStDollar to World Currency

FEDERAL | |
RESERVE =W nl
FOREIGN Toan |:mm, ;
EXCHAMNGE RATE
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“f know--fer’s have a giant going-ont-of-business safel..”
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